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SUMMARY OF QUALIFICATIONS


· Technical Project Manager with 9+ years of extensive experience in the Information Technology the IT industry, and 55+ years of experience in simultaneously managing 6+ software development projects, bringing over 50 successful projects to completion in total.	Comment by C.J. Chen: Let’s add “of” here, I think grammatically your way is ok, but “of” sounds better imo	Comment by C.J. Chen: Same here
· Utilized the Scrum (Agile) methodology and implemented the use of project management software at Dolphin Software Solutions, resulting in the completion of over 80% of managed projects within budget and on schedule.
· Implemented Global Delivery Model at Dolphin Software Solutions by recruiting 10 developers from 4 different countries, reducing labor costs by 20% while simultaneously decreasing projected project completion time by 30%.
· Spearheaded an open source development project using PHP and MySQL to create free content management software, attracting dozens of programmers worldwide and resulting in thousand1000’ss of users to date.


TECHNICAL AND MANAGERIAL SKILLS AND CERTIFICATIONS	Comment by C.J. Chen: Would tweak this title since it’s no longer just technical and managerial skills

· Managerial: Leadership, Negotiation, Conflict Mediation, Requirements Gathering, Stakeholder Identification, Scheduling, Operational Development, and Team Motivation
· Project Management: Agile Methodologies (Scrum), Global Delivery Model, Zoho, and Wrike 
· Technical: SQL Databases, MySQL, Java, Python, Ruby, PHP, Python, and Perl.
· Certifications: Project Management Professional (PMP), PMI Agile Certified Practitioner (PMI-ACP)
· Additional: Agile Methodologies (Scrum), Global Delivery Model, Zoho and Wrike Project Management Software	Comment by C.J. Chen: Not a huge deal, but is there a way to categorize the skills you list here? Or possibly a way to split this list up into two?

[bookmark: _GoBack]RELEVANT WORK EXPERIENCE

DOLPHIN SOFTWARE SOLUTIONS
PROJECT MANAGER | SAN FRANCISCO, CA | JUNE 20134 – PRESENT
· Manage, schedule, and organize an average of 7 projects simultaneously, each with budgets in excess of $300 thousand, ensuring smooth completion of project tasks.
· Led 3 teams in the successful development of 40+ projects, resulting in over $15 million+ revenue for the company to date.
· Facilitate fluid communication and collaboration between local and global development teams.
· Utilize work-breakdown structure (WBS) to ensure appropriate allocation of resources based on cost estimates and develop manageable scheduling for completion of deliverables.
· Negotiate with clients to ensure the satisfaction of both their needs as well as the goals of the company.Communicate primary business concerns to developers and requested feedback from developers on technical priorities, ensuring on-time completion of quality software

WAVE TECHNOLOGY
ASSISTANT PROJECT MANAGERLEAD DEVELOPER | LOS ANGELES, CA | JUNEJULY 200813 – AUGAPRIL 20142012	Comment by C.J. Chen: Looks like there is a 1-month work gap
· Assisted project manager with scheduling and hands on management of 20+ developers.
· Mediated conflicts between development team and upper management thereby maintaining a productive and happy work environment.
· Communicated primary business concerns to developers and requested feedback from developers on technical priorities, ensuring on time completion of quality software.Led the creation and organization of database structure for 7 SQL databases, and maintained and updated them as necessary
· Instructed team in the debugging of applications utilizing Java constructs to perform exception handling and detect anomalies in need of fixing


· 
· Assisted project manager in the identification of stakeholders for future projects, ensuring company funds were invested in 10+ successful projects.


NEO SYSTEMS
WEB APPLICATION DEVELOPER | LOS ANGELES, CA | JUNE 2008 – JULY 2012
· 
· Performed requirements analysis to ensure web applications were meeting the needs and requirements of clients and users.
· Tested applications for quality in terms of security, usability, and performance load and made necessary adjustments and improvements resulting in the development of first class web applications.
· Engaged in debugging of applications utilizing Java constructs to perform exception handling and detect anomalies in need of fixing.  


EDUCATION

PENNSYLVANIA STATE UNIVERSITY, UNIVERSITY PARK, PA
MASTERS IN PROJECT MANAGEMENT, MAY 2013

UNIVERSITY OF CONNECTICUT, STORRS, CT
BACHELOR OF SCIENCE IN COMPUTER SCIENCE, MAY 2008

	Comment by C.J. Chen: Masters should come before bachelors




CERTIFICATIONS	Comment by C.J. Chen: Could possibly combine this certifications section with the skills section above

· Project Management Professional (PMP) 
· PMI Agile Certified Practitioner (PMI-ACP)


