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SUMMARY OF QUALIFICATIONS



· Technical ProjectOperations Manager with 129+ years of management extensive experience in the Information Technology industrymanufacturing plants, providing strategic planning and solutions for profitable plant operations, and overseeing daily production activities.and 5+ years experience in simultaneously managing 6+ software development projects, bringing over 50 successful projects to completion in total.	Comment by C.J. Chen: Let’s add “of” here, I think grammatically your way is ok, but “of” sounds better imo
· Utilized the Scrum (Agile) methodology and implemented the use of project management software at Dolphin Software Solutions, resulting in the completion of over 80% of managed projects within budget and on schedule.Utilized SAP enterprise resource planning (ERP) software to increase efficiency of supply chain management, decreasing costs by 23% and boosting production by 13%.
· Orchestrated the use of DMAVD Six Sigma methodology to launch 3 new products, which resulted in profits exceeding expectations by 16%.
· Developed new staff work schedule, increasing productivity by 8% and decreasing employee turnover rate by 19%
· Cultivate work environment committed to continuous improvement (CI), consistently improving efficiency and effectiveness of operations every year Implemented Global Delivery Model at Dolphin Software Solutions by recruiting 10 developers from 4 different countries, reducing labor costs by 20% while simultaneously decreasing projected project completion time by 30%.

SKILLS	Comment by C.J. Chen: Would tweak this title since it’s no longer just technical and managerial skills

· 

· SAP and Microsoft Dynamics ERP software
· Minitab and Excel data analysis
· Lean/Six Sigma Methodologies
· Sugar CRM Software
· Scheduling and Time Management
· Mentorship

· Spearheaded an open source development project using PHP and MySQL to create free content management software, attracting dozens of programmers worldwide and resulting in thousands of users to date.


TECHNICAL AND MANAGERIAL SKILLS	Comment by C.J. Chen: Would tweak this title since it’s no longer just technical and managerial skills

· Managerial: Leadership, Negotiation, Conflict Mediation, Requirements Gathering, Stakeholder Identification, Scheduling, Operational Development, Team Motivation
· Technical: SQL Databases, MySQL, Java, Python, Ruby, PHP, Python and Perl.
· Additional: Agile Methodologies (Scrum), Global Delivery Model, Zoho and Wrike Project Management Software	Comment by C.J. Chen: Not a huge deal, but is there a way to categorize the skills you list here? Or possibly a way to split this list up into two?

RELEVANT WORK EXPERIENCE

DOLPHIN SOFTWARE SOLUTIONSOPERATIONS MANAGER
PROJECT DOUGLAS & COMPANYMANAGER | SAN FRANCISCOGREEN RIVER, WYCA | JUNE 2014AUG 2012 – PRESENT
· Manage, schedule, and organize an average of 7 projects simultaneously, each with budgets in excess of $300 thousand.Manage annual budget in excess of $40 million, approve monthly expenditures, and ensure company resources are optimally allocated amongst 42 different products to maximize profits
· Led Supervise and coach 43 team managerss in the implementation of new manufacturing strategies, improving operations, and exceeding plan quality and productivity goals over 30% of the timesuccessful development of 40+ projects, resulting in over $15 million revenue for the company to date.
· Facilitate fluid communication and collaboration between local and global development teams.
· Utilize work-breakdown structure (WBS) to ensure appropriate allocation of resources based on cost estimates and develop manageable scheduling for completion of deliverables.Employed new machinery and equipment designed to comply with state regulations, reducing the environmental impact of manufacturing processes by 65%
· 
· [bookmark: _GoBack]Analyze production data and use Minitab to adhere to DMAIC roadmap, guaranteeing efficient production of defect-free products
Negotiate with clients to ensure the satisfaction of both their needs as well as the goals of the company.

WAVE TECHNOLOGYTEAM MANAGER
ASSISTANT PROJECT MANAGERDOUGLAS & COMPANY | LOS ANGELESGREEN RIVER, WYCA | JUNEJULY 200713 – AUGAPRIL 20142012	Comment by C.J. Chen: Looks like there is a 1-month work gap
· Led 10-member team in conducting the day-to-day operations of the plant, ensuring smooth manufacturing of products, and facilitating the implementation of 7 new production strategies
· Analyzed Assisted project manager with scheduling and hands on management of 20+ developers.production tracking system reports and communicated potential issues to Operations Manager, preventing mechanical, production, and packaging problems from occurring
· Coordinated with Operations Manager to implement Mediated conflicts between development team and upper management thereby maintaining a productive and happy work environment.Sugar customer relations management (CRM) software, improving relations with current clients 
· Used Sugar CRM to facilitate contracts with 4 new suppliers, resulting in decreased production costs of 24%
· 
· Helped train staff in Lean methodologies, reducing waste by 32% over 3 years
 Communicated primary business concerns to developers and requested feedback from developers on technical priorities, ensuring on time completion of quality software.

· 
· Assisted project manager in the identification of stakeholders for future projects, ensuring company funds were invested in 10+ successful projects.


NEO SYSTEMS
WEB APPLICATION DEVELOPER | LOS ANGELES, CA | JUNE 2008 – JULY 2012
· 
· Performed requirements analysis to ensure web applications were meeting the needs and requirements of clients and users.
· Tested applications for quality in terms of security, usability, and performance load and made necessary adjustments and improvements resulting in the development of first class web applications.
· Engaged in debugging of applications utilizing Java constructs to perform exception handling and detect anomalies in need of fixing.  


EDUCATION & CERTIFICATIONS





UNIVERSITY OF CONNECTICUTPENNSYLVANIA STATE UNIVERSITY, STORRSSTATE COLLEGE, PACT
BACHELOR OF SCIENCE IN COMPUTER SCIENCEBUSINESS ADMINISTRATION, MAY 2007

CERTIFICATIONS: SIX SIGMA GREEN BELT (CSSGB)8

	Comment by C.J. Chen: Masters should come before bachelors




CERTIFICATIONS	Comment by C.J. Chen: Could possibly combine this certifications section with the skills section above

· Project Management Professional (PMP) 
· PMI Agile Certified Practitioner (PMI-ACP)

